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EXECUTIVE SUMMARY
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Institutions vicepresidencies through its Collaboratiteadership for Development Prograsmganized

the 2016 Global Leadership Foruom June # ¢ 3, 2016 at World Bank Group Headquarters in
Washington, D.CIt was the leadingevent of the Global Partnership on Collaborative Leadership for
Developmeni{GPCL4Pandwas comprised of a day of plenary sessions, a day of panel discussions, and

an interactive workshop day.

315 participants came from developing, emerging and advanced economies, and represented
government, private sector, civil society orgatians, business organizations, foundations, academia and
other development actors who sought to share their experiences, learn new lessons, and shape a new
global partnership.Forty-one countries were represented and there were 367 virtual guests.

The G / [ nobjdetivesare to: increas¢he impact of Leadership and CoalitionilBing in development;
becomethe destination for meaningful collaboration, knowledge exchange and cugiityg research on
tools and methods; andlo supportleadership in countds that need to find sustainable solutions to
complex problems.

The 2016 Global Leadership Foralowed the sharing and exchanging of knowledge among policymakers
and practitioners and supported the important rolleat Leadership and Coalition Buildiegn playin
promoting inclusive and sustainable development solutions, particularly in operations on the ground.
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Developing Strong Partnerships; Developmafiteadership Capacity; and Supporting Operational Work.

Outputs andntermediateoutcomes of the Forurinclude:
1. 315Participants from 41Countries;
2. 78 Global Partners
3. 19Video Interviewsabout advice and experience that highlight collaboragpproaches to
leadership
A Websiteleadfordev.org to share information and experience;
A Roadmagor taking theGPCLA4D efforts forward;
Initiation of Coordination of Effortdy partners in the field of Leadership and Coalitjons
A Srengthened Gommunity of Practice on Leadership for Development
Increased Awarenessf the role of leadership and chigon building in development.
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The discussions in each session were lively with contributions from a wide range of participants. The
purpose of this report i®o summarize the main points made during the Forum.



GPCLA4D website: Leadfordev.org
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ABOUT THE GLOBAL PARTNERSHIP
ON COLLABORATIVE LEADERSHIP FOR DEVELOPMENT

We recognize that thérontier in leading change for development lies in building the collective capacity
of change agents and citizens to come together, overcome obstacles that block reform efforts, and
achieve tangible results. While there is emerging consensus on the nged keadership and coalitions

at the center of the development agenda, a number of challenges remain.

First, thewealth of knowledge is dispersednd remains fragmented among leadership and change
management practitioners and experts, and is difficult to access in real time. Secorfthgimented,
disconnected agendaamong actors hampers the possibility for effective coordination in coming up with
solutions to development challenges. Third, matgvelopment organizations lack the necessary
instrumentsto integrate knowledge sharing tools into their financial and technical support interventions.
Finally inadequate capacitcontinues to undermine th integration of these aspects in implementation.

To this end, th&lobal Partnership on Collaborative Leadership for Development (GPCied)s to put
leadership and coalitions at the center of development by enhancing the Jkmewaround practical
approaches to find sustainable solutions to complex problems. It brings a vision to become the preferred
destination for meaningful collaboration, knowledge exchange and cuéidue research on tools and
methods to support leadership. GPCL4D members work tanilynand collaboratively as part of their
Oown ongoing activities to lead or support country efforts. The focus is on creating complementarities and
synergies that benefit national and global development initiatives by focusing on four main areas:
knowledye, leadership capacity development, operations support and partnerships.

TheGPCL4D A L y QufyfsinSiRie:

1. Development of arintegrated Platformthat fosters the sharing of information in real tim
and supports development of an empirical evidence base;

2. Creation ofDynamic Action Learing Programgo support capacity development of chanc
agents, with a focus on enabling behavior change;

3. Implementation ofOperations Supporto successfully overcome obstacles and acceler
implantation progress;

4. Establishment of &ormalized Agreememf GPCL4D Principles that create the framework
the partnership;

5. Coordination ofMutual Reinforcement of Effortdy partners in the field of Leadership ar
Coalitions.

The2016 Global Leadership Forusought to support the exchange of knowledge and experi@meng
policymakers and practitioners by highlighting the important role Leadership and Coalitions play in
promoting inclusive and sustainable development solwuion

The outcomes of the 2016 Forunere: (i)better support foroperations in strengthening the capacity of

project implementation teams and managing the political economy of reforms; (iijjnareased

awarenessof the role of leadership and coalition hbdithg in development; (iii) thenitiation of

coordinated effortsby partners in the field of Leadership and Coalitions; and finally, (&yeeement of

GPCL4D Principlés2 ¥ NJ YS GKS t I NIYSNRKALIQ&a FdzidzZNBE STF2NIac
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Finance and Institutions (EFI) vice presidency will initially serve as the secretariat for the GPCL4D. An
advisory board and a steering camitee has beerestablished, including key partner institomis.

More information:

Ajay Tejavi Narasimhan, Prografanager Anarasimhan@worldbank.oyrg
Lili Sisombat, Senior Leadership Development Specladisbfnbat@worldbank.oyg



INTRODUCTION

PUTTING LEADERSHIP AND COALITIONS AT THE CENTER OF DEVELOPMENT

315 PARTICIPANTS; 41 COUNTRIES; 367 ONLINE PARTICIPANTS; 1 GLOBAL PARTNERSHIP

The 2016 Global Leadership Forum was beldune #through 3¢, 2016at the World Bank Group (WBG)
headquarters in Washington, D.C. and aina¢@utting leadership and coalition building practices at the
center of the pos2015 development agenda. The Collaborative Leadership for Development program of
the WBG organized the event that was jointly hosted by the Leadership, Learning and Innovation vice
presidency and the Equitable Growth, Finance, and Institutionspriesidency.

The Forum reinforced the message that in order to effectively address development challenges, we need
to complement financial and technical assistance with leadership andioaahtiilding efforts.

The WBGestablished theGPCL4ED bring together a diverse, global and cresstoral group of thinkers,
working to apply and integrate leadership practices to address development chall@rige§&PCL4D is
building on the important.eadership work begun by WBG in 2007 with Leadership Matters &@0&
with the Leadership Roundable, and is helpingp enhance the knowledge and capacity around
leadership approaches by providing a sustainable forum for ongoing activities, knowbeztggnge and
trainings



Participants

The Forum was truly global in terms of participatidrhree hundred fifteen representatives from
governments, private enterprises, civil society organizations, foundations, academia and other
development actors attendethe 2016 Global Leadership Forum. They came from 41 counties to share
their experiences, discuss lessons learned, hear about academic theories and new practices in the area of
collaborative leadership, and sirengthenthe GPCL4D.

Virtual participation was numbered 876 A & A 12 NB ¢ K2 Ay (0 SNI QineSessidng NP dz3 K
such as World Bank Live and other digital means. Southern countries with high viewership numbers were
Bangladesh, Egypt, Ghana, Tanzania, Jordan, Nigeria, Kenya, Indonesia, India, Braldalaiad Ma

Objectives and Outputs
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development; becoming the destination for meaningful collaboration, knowledge exchange and cutting
edge research on tools and nietds; and supporting leadership in countries that need to find sustainable
solutions to complex problems.

These goals were successfully supported by the 2016 Global Leadership Forum, as it allowed for the
sharing and exchanging of knowledge among policywrsaind practitioners and supported the important

role Leadership and Coalition Building plays in promoting inclusive and sustainable development
solutions, particularly in operations on the ground. It also explored how government, private sector, civil
saciety, foundations and other development actors can effectively incorporate collaborative leadership
practices into their work.

¢KS Ylye LI SYFINEX LIyYySt YR AYyGSNIOGAQPS aSaairzya
themes of Generating ad Curating Knowledge; Developing Strong Partnerships; Development of
Leadership Capacity; and Supporting Operational Work.

1. Forum

2. 315 Participants from 41 Countries

3. 78 Global Partners

4. 19 Videolnterview about advice and experience that highligiailaborative approaches to

leadership

A Websiteleadfordev.org to share information and experience;

A Roadmagor taking theGPCLA4D efforts forward;

Initiation of Coordination of Effortdy partners in the field of Leadership and Coalitjons
A Strengthened Community of Practice on Leadership for Development

Increased Awarenessf the role of leadership and chigon building in development.

© N O
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Shaping he Partnership sessions and is being taken forward by selectsttw@rds. It is based on ideas
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Leadership Capacity Development; and Operational Support.


http://www.leadfordev.org/

PROGRAM AT A GLANCE

2016 Global Leadership Forum, June 1- 3, 2016
Putting Leadership and Coalitions at the Center of Development

Day 1: June 1
LEADERSHIP AT THE
CENTER OF DEVELOPMENT
MC Building - Preston Hall

Registration and Breakfast
Welcome

Opening Remarks by WBG Senior
Management

Keynote Speech: The Practice of
= PLtaen:l-s*.rshi;::

Plenary Session 1: Challenges in
Exercisin% Leadership for
Sustainable Development

Business Buffet Lunch and
Networking Session

Walkthrough of Exhibition Hall

Day 2: June 2
LEADERSHIP INACTION
MC Building
Preston Hall & MC 6-100

Breakfast

Welcome and Takeawa}ts
from Day 1(Preston Hall)

Parallel Session 1- Panel 12
When Politics get in the
Wax of Retorm
(MC 6-100)

Parallel Session 1 - Panel 2:
Linking Leadership and
Results
(Preston Hall)

Parallel Session 2 — Panel 3:
Strengthenin

Individuals and Institutions
(Preston Hall)

Parallel Session 2 — Panel 4:
Mabilizing for Collective
Action
(MC 6-100)

Business Buffet Lunch and

Networking Session

Day 3: June 3
SHAPING THE PARTNERSHIP
IFC F Building

Breakfast

Presentation on the Global
Partnership on Collaborative
Leadership for Development:

Objectives, Activities, Qutcomes
(F B2 Auditorium)

Parallel Working Sessions:
Session 1: Generating [ Curating
Knowledge
(F B2 Auditorium)

Plenary Session: Dedaration &
Adoption of
Key GPCL4D Principles
(F Bz Auditorium)

Uosing Rermnarks

Business Buffet Lunch and
MNetworking Session

Exhibition Hall: Walkthrough of

Partner exhibition booths (All Day)

Plenary Session 2: A musical
Perspective on Leadership

Plenary Session 3: One-on-One
Breaking down barriers
to policy implementation

Plenary Session 4: Leadership
Interventions in Development

Reflection from the Balcony: The
Role of Leadership in Development

Launch of the Collaborative
Leadership Awards
Remarks by Dr. Jim Yong Kim

President of the World Bank Group

(Preston Hall)

Cocktail Reception

(James D. Wolfenschn Atrium)

[all afternoon s=ssions in Preston Hall]

Plenary Panel: Institutional
Azopr-;:uaches te
Strengthening Leadership
Capacity

Hackathon: Activating
Leadership for Results

Key Takeaways and
osing Remarks

Forum closed
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DAY 1 - LEADERSHIP AT THE CENTER OF DEVELOPMENT

¢ KS C2 NHzY Q i eafldrdBiy at tffieCerier af Developmieatured a series of higlkevel plenary

sessions aimed gtroviding frameworks and sharing experience on addres8ifigS Wg A O1 SR LINR 0
facing many societies todayhesecomplexproblems ardound the worldover, in all parts of societyand
representproblemsin the areas ohealth, education, civil service reform, public financiainagement,

water, sanitation,sdid waste managementamong othersandoneswhich no single group can solve

alone.

The theoretical frameworks of leadership and doal A 2 Y 0 dzA f R KY¥ ®Xxollabgraive 1 KS W2

leadership, were discussdxy World Bank Group senior magementrenowned academics in the field,
andhigh-ranking former and auent government officials and members of the privatetsec
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=oEm ¢KS C2NHzYQa 2LISyAy3 MBYJodhGhan ASingS LINE @
o T Vice President of LLI, addn Walliser Vice President of EFT.hey spoke to
. the importance of putting leadership and coalition building at the center of
development and the need to go beyond the traditional forms of
development pactice that include finance and technical assistarmed
considera new way of thinking and workingone that embraceshe softer
skills of capacity buildingtakeholder engagement and political economy analysis

JoshiGhaniwelcomed the more than 60&ttendeesand virtualparticipantsto the 2016 Global Leadership

Forum, many of whom were among tfi8 partners of the Global Partnership on Collaborative Leadership

for Developmentby saying, L i A& NBIFffté& SEOAGAY3I (réomassbBazidg2 dz | f ¢
She expressed her pleasure in welcomingaathe 2016 Global Leadership Forand inbegimingthe

work of the GPCL4D

As the long¢time Director of Knowledge and Learning at Lhé, encouraged all to fully participate in the
three-dayC 2 NHzY o6& & Sy 3 | ahd opriributinpsoabthatithed ryfighgxgand their collective
capacity through knowledgby-learning and knowledgby-sharing.

JoshiGhanialso assertedthat the collaborative leadership model is a powerful and effectival for
FRRNBaaAy3a G2RIFe&Qa RS@Sft 2 LI Shéraferédded ottt yalabdratvey R T A Y
leadeNBA KA LI | LILINE I OK2 g2 OFa SRS @&/t 20L8YSS yWil A YihdheSWhSQ G F G A 2y
andby doing so itis able to increasthe capadgy of reform teams for systematic institutional change that
goesheyond the life of a project.

SheRSTAY SR (KS CasNbpYolhatter SdpgoR rajéctdéhs and nage the political
economy of reform, 2) to increase awareness of collaborative leadership, 3) to agree on a set of principles
and steps forward for the GPCL4D, and 4) to initiate coordinated efforts of partners that will help attain
the SDGs.

Country Client Services ManagBbySenderowitschofficially introduced the GPCL4Be initially took
a roll call ofparticipatesin the audience by
asking for a show of hands of those fro
government, civil society, academia, priva
sector, World Bank Group and the
Partnership, and then encouraged all
participantsto join the GPCL4D. This was
followed by his introduction oVice President
JanWalliser.
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Walliser officially opened the Forum by
recognizinghe participantswho had comdrom
wide and fa, andnotedthat t KS C2 NHzY A& «
important milestone in bringing the [GPLC4D]
pari y S NA G§23SGKSNE¢howt YR  SY
GadzadlAylrotS RS@OSt2LISyd o
gAGK2dzi SFFSOGALBS tSI RSNAK
He acknowledgedhow technical and finance
solutions to devpment can fall shorif not
implemented properly and how the

| Collaborative &adership for Development
(CL4D)approach can help government teams, such as his own, build coalitions that minimize
implementation failures, strengthen local capacity, and make institutions more effective, especially in the
area of service delivery.

The CL4D approach, he said, is o Wis vicepresidency is strengthening public sector capadtyijt

fitss AGK 9CLQa ONRBFRSNIAyadAlGdziA2y I & @LIJ2 NA dzY & K 828
CL4D is it glml reachandp2 G Sy ( A | he sdidydnlil ted [Btéd fouirdensions through which CL4D
supports reforms: 1) brining a wide range of actors from different backgrounds together; 2) identifying

key direction of often fragmented agendas and creating a unified agenda; 3) integrating knowledge
sharing tools into the widk of development organizationand4) enhancing the capacity of governments

to understand reform processes.

Walliser also notel that coalition building approaches have been shown to work in program
implementation processes in the Union of Comoros, wherpersonally oversaw the implementation of

financial management reforms. Here he cited building leadership capacity, and creating coalitions as
important elements of his work. Similarly, he described his work in Sierra Leone, where capacity
development vas the basis for the recruitment of more than 200 civil servant positions that filled the
émissing midevel governmer# problem and the rolbut of a performance management system to hold
A2PSNYYSyild | 002dzyil ot So | S gySs/néeded yor aivtundpbiic G K+ G
AaSO02NE YR GKFG F 02ttt 02N 0ABS £ SFRSNEKALI | LILINE
IyR | OKAS@S NBadzZ (aaode

Walliserfurther mentioned the forthcomin@017 World Development Repam Governance and Law

and how he anticipates its themes will include an emphasis on leageasli coalition building skillsle

concluded by wishing everyone very successful deliberatipersicularlyto those who are champions of

reform.

Two luminariesin the areaof Leadership andolitical Economy ofReform Ronald Heifetzof Harvard
University andFrancis Fukuyamaf Stanford University, respectively, provilendividual keynote
addresses o the morning of Day 1, followebly anafternoon encore discussion where togethdahey
spoke and took questiorfsom the audience.

13



2.1- Ronald Heifetz, Harvard Universitize Practice of Leadership

Moderator: Hartwig SchaferVice President, Operational Policy and Country Service$\VBiG:
Ronald Heifetz King Husseibin Talal Senior Lecturer in Public Leadership, Founding Director of the
Centerfor Public Leadership at the John F. Kennedy School of Government, Harvanditynive

y
NetworkingAction *

Lyganiziag

The Adaptive Leadership framework, as described by keynote spda&eald Heifetzof the John F.
Kennedy School of Government at Harvard University, undetipingork of the Collaborativesdadership

for Development program at the World Bank Group and its related Global Partnership on Collaborative
Leadership for Development. In his keynote speech, Heifetz addressed the distinction between Leadership
and Authority andthe need to develop leagtship capacity.Hartwig Schafer Vice President for
Operational Policy and Country Serviaesl moderator of the sessiantroduced Heifetz.

Leadership isat ad F N §/adcard@ngdo Heifetzt y R G KSNBE Aa | ySSR (2 dodzif
makingt R A F THe NaRiy idsSopehing remarkseexplained thathe area of leadershifs young in

its development, a apracticeandasa way of intervening isocieties or culturesHesuggested that an
experimentaimindset should be usedhen engagingn leadership approacheble likenedhe leadership

frontier to that of the developmentproject implementatiorfrontier.

2 A0K NBIFNR (2 6KFG fSIRSREKALKY NAZZAKSt §F RENBEKSENST
to understand that individals do have the ability to learn adaptive leadership approaches when facing

14




























































































































































