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¢ƘŜ ²ƻǊƭŘ .ŀƴƪ DǊƻǳǇΩǎ [ŜŀŘŜǊǎƘƛǇ [ŜŀǊƴƛƴƎ ŀƴŘ LƴƴƻǾŀǘƛƻƴ ŀƴŘ ǘƘŜ Equitable Growth, Finance, and 
Institutions vice-presidencies through its Collaborative Leadership for Development Program organized 
the 2016 Global Leadership Forum on June 1st ς 3rd, 2016 at World Bank Group Headquarters in 
Washington, D.C. It was the leading event of the Global Partnership on Collaborative Leadership for 
Development (GPCL4D) and was comprised of a day of plenary sessions, a day of panel discussions, and 
an interactive workshop day. 
 
315 participants came from developing, emerging and advanced economies, and represented 
government, private sector, civil society organizations, business organizations, foundations, academia and 
other development actors who sought to share their experiences, learn new lessons, and shape a new 
global partnership.  Forty-one countries were represented and there were 367 virtual guests. 
 
The Gt/[п5Ωǎ objectives are to: increase the impact of Leadership and Coalition Building in development; 
become the destination for meaningful collaboration, knowledge exchange and cutting-edge research on 
tools and methods; and to support leadership in countries that need to find sustainable solutions to 
complex problems. 
 
The 2016 Global Leadership Forum allowed the sharing and exchanging of knowledge among policymakers 
and practitioners and supported the important role that Leadership and Coalition Building can play in 
promoting inclusive and sustainable development solutions, particularly in operations on the ground.  
 
¢ƘŜ CƻǊǳƳ ŀƭǎƻ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ Dt/[п5Ωǎ ŦƻǳǊ ǇǊƛƻǊƛǘȅ ǘƘŜƳŜǎ ƻŦ DŜƴŜǊŀǘƛƴƎ ŀƴŘ /ǳǊŀǘƛƴƎ YƴƻǿƭŜŘƎŜΤ 
Developing Strong Partnerships; Development of Leadership Capacity; and Supporting Operational Work.  
 
Outputs and Intermediate outcomes of the Forum include: 

1. 315 Participants from 41 Countries;  
2. 78 Global Partners  
3. 19 Video Interviews about advice and experience that highlight collaborative approaches to 

leadership; 
4. A Website leadfordev.org to share information and experience; 
5. A Roadmap for taking the GPCL4D efforts forward;  
6. Initiation of Coordination of Efforts by partners in the field of Leadership and Coalitions; 
7. A Strengthened Community of Practice on Leadership for Development; 
8. Increased Awareness of the role of leadership and coalition building in development. 

 
The discussions in each session were lively with contributions from a wide range of participants. The 
purpose of this report is to summarize the main points made during the Forum. 
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We recognize that the frontier in leading change for development lies in building the collective capacity 
of change agents and citizens to come together, overcome obstacles that block reform efforts, and 
achieve tangible results. While there is emerging consensus on the need to put leadership and coalitions 
at the center of the development agenda, a number of challenges remain. 
 
First, the wealth of knowledge is dispersed and remains fragmented among leadership and change 
management practitioners and experts, and is difficult to access in real time. Second, the fragmented, 
disconnected agendas among actors hampers the possibility for effective coordination in coming up with 
solutions to development challenges. Third, many development organizations lack the necessary 
instruments to integrate knowledge sharing tools into their financial and technical support interventions. 
Finally, inadequate capacity continues to undermine the integration of these aspects in implementation. 
 
To this end, the Global Partnership on Collaborative Leadership for Development (GPCL4D) seeks to put 
leadership and coalitions at the center of development by enhancing the know-how around practical 
approaches to find sustainable solutions to complex problems. It brings a vision to become the preferred 
destination for meaningful collaboration, knowledge exchange and cutting-edge research on tools and 
methods to support leadership. GPCL4D members work voluntarily and collaboratively as part of their 
own ongoing activities to lead or support country efforts. The focus is on creating complementarities and 
synergies that benefit national and global development initiatives by focusing on four main areas: 
knowledge, leadership capacity development, operations support and partnerships. 
 
The GPCL4DΩǎ LƴǘŜƴŘŜŘ Outputs include:  

 
The 2016 Global Leadership Forum sought to support the exchange of knowledge and experience among 
policymakers and practitioners by highlighting the important role Leadership and Coalitions play in 
promoting inclusive and sustainable development solutions. 
 
The outcomes of the 2016 Forum were: (i) better support for operations in strengthening the capacity of 
project implementation teams and managing the political economy of reforms; (ii) an increased 
awareness of the role of leadership and coalition building in development; (iii) the initiation of 
coordinated efforts by partners in the field of Leadership and Coalitions; and finally, (iv) an agreement of 
GPCL4D Principles ǘƻ ŦǊŀƳŜ ǘƘŜ tŀǊǘƴŜǊǎƘƛǇΩǎ ŦǳǘǳǊŜ ŜŦŦƻǊǘǎΦ 

1. Development of an Integrated Platform that fosters the sharing of information in real time 
and supports development of an empirical evidence base; 

2. Creation of Dynamic Action Learning Programs to support capacity development of change 
agents, with a focus on enabling behavior change; 

3. Implementation of Operations Support to successfully overcome obstacles and accelerate 
implantation progress; 

4. Establishment of a Formalized Agreement of GPCL4D Principles that create the framework for 
the partnership; 

5. Coordination of Mutual Reinforcement of Efforts by partners in the field of Leadership and 
Coalitions. 
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The Collaborative Leadership for DevelopƳŜƴǘ tǊƻƎǊŀƳ ƻŦ ǘƘŜ ²ƻǊƭŘ .ŀƴƪ DǊƻǳǇΩǎ 9ǉǳƛǘŀōƭŜ DǊƻǿǘƘΣ 
Finance and Institutions (EFI) vice presidency will initially serve as the secretariat for the GPCL4D. An 
advisory board and a steering committee has been established, including key partner institutions. 
 

More information: 
Ajay Tejavi Narasimhan, Program Manager (Anarasimhan@worldbank.org) 
Lili Sisombat, Senior Leadership Development Specialist (Lsisombat@worldbank.org).   
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The 2016 Global Leadership Forum was held on June 1st through 3rd, 2016 at the World Bank Group (WBG) 

headquarters in Washington, D.C. and aimed at putting leadership and coalition building practices at the 

center of the post-2015 development agenda.  The Collaborative Leadership for Development program of 

the WBG organized the event that was jointly hosted by the Leadership, Learning and Innovation vice-

presidency and the Equitable Growth, Finance, and Institutions vice-presidency.   

The Forum reinforced the message that in order to effectively address development challenges, we need 

to complement financial and technical assistance with leadership and coalition building efforts. 

The WBG established the GPCL4D to bring together a diverse, global and cross-sectoral group of thinkers, 

working to apply and integrate leadership practices to address development challenges. The GPCL4D is 

building on the important Leadership work begun by WBG in 2007 with Leadership Matters and in 2008 

with the Leadership Round Table, and is helping to enhance the knowledge and capacity around 

leadership approaches by providing a sustainable forum for ongoing activities, knowledge exchange and 

trainings. 
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The Forum was truly global in terms of participation. Three hundred fifteen representatives from 

governments, private enterprises, civil society organizations, foundations, academia and other 

development actors attended the 2016 Global Leadership Forum. They came from 41 counties to share 

their experiences, discuss lessons learned, hear about academic theories and new practices in the area of 

collaborative leadership, and to strengthen the GPCL4D.  

Virtual participation was numbered at 376 ǾƛǎƛǘƻǊǎ ǿƘƻ ƛƴǘŜǊŀŎǘŜŘ ǘƘǊƻǳƎƘ ǘƘŜ CƻǊǳƳΩǎ ƻƴ-line sessions, 

such as World Bank Live and other digital means. Southern countries with high viewership numbers were 

Bangladesh, Egypt, Ghana, Tanzania, Jordan, Nigeria, Kenya, Indonesia, India, Brazil and Malaysia. 

 

¢ƘŜ Dt/[п5Ωǎ ƻōƧŜŎǘƛǾŜǎ ƛƴŎƭǳŘŜ ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ ƛƳǇŀŎǘ ƻŦ [ŜŀŘŜǊǎƘƛǇ ŀƴŘ /ƻŀƭƛǘƛƻƴ .ǳƛƭŘƛƴƎ ƛƴ 
development; becoming the destination for meaningful collaboration, knowledge exchange and cutting-
edge research on tools and methods; and supporting leadership in countries that need to find sustainable 
solutions to complex problems. 

These goals were successfully supported by the 2016 Global Leadership Forum, as it allowed for the 
sharing and exchanging of knowledge among policymakers and practitioners and supported the important 
role Leadership and Coalition Building plays in promoting inclusive and sustainable development 
solutions, particularly in operations on the ground. It also explored how government, private sector, civil 
society, foundations and other development actors can effectively incorporate collaborative leadership 
practices into their work.  

¢ƘŜ Ƴŀƴȅ ǇƭŜƴŀǊȅΣ ǇŀƴŜƭ ŀƴŘ ƛƴǘŜǊŀŎǘƛǾŜ ǎŜǎǎƛƻƴǎ ƻŦ ǘƘŜ CƻǊǳƳ ŀƭǎƻ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ Dt/[п5Ωǎ ŦƻǳǊ ǇǊƛƻǊƛǘȅ 
themes of Generating and Curating Knowledge; Developing Strong Partnerships; Development of 
Leadership Capacity; and Supporting Operational Work.  

1. Forum  
2. 315 Participants from 41 Countries;  
3. 78 Global Partners  
4. 19 Video Interview about advice and experience that highlight collaborative approaches to 

leadership; 
5. A Website leadfordev.org to share information and experience; 
6. A Roadmap for taking the GPCL4D efforts forward;  
7. Initiation of Coordination of Efforts by partners in the field of Leadership and Coalitions; 
8. A Strengthened Community of Practice on Leadership for Development; 
9. Increased Awareness of the role of leadership and coalition building in development. 

 

The co-ŎǊŜŀǘŜŘ Dt/[п5 wƻŀŘƳŀǇ ǿŀǎ ŦƛǊǎǘ ŘŜǾŜƭƻǇŜŘ ŘǳǊƛƴƎ ǘƘŜ CƻǊǳƳΩǎ 5ŀȅ н IŀŎƪŀǘƘƻƴ ŀƴŘ 5ŀȅ о 
Shaping the Partnership sessions and is being taken forward by selected co-stewards. It is based on ideas 
ƎŜƴŜǊŀǘŜŘ ōȅ 5ŀȅ оΩǎ ²ƻǊƪƛƴƎ DǊƻǳǇǎ ŀƴŘ ŦƻŎǳǎŜǎ ƻƴ ŦƻǳǊ ǘƘŜƳŀǘƛŎ ŀǊŜŀǎΥ ¢ƘŜ tŀǊǘƴŜǊǎƘƛǇΤ YƴƻǿƭŜŘƎŜΤ 
Leadership Capacity Development; and Operational Support.  

http://www.leadfordev.org/
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¢ƘŜ CƻǊǳƳΩǎ ƻǇŜƴƛƴƎ Řŀȅ Leadership at the Center of Development featured a series of high-level plenary 

sessions aimed at providing frameworks and sharing experience on addressing ǘƘŜ ΨǿƛŎƪŜŘ ǇǊƻōƭŜƳǎΩ 

facing many societies today. These complex problems are found the world over, in all parts of society, and 

represent problems in the areas of health, education, civil service reform, public financial management, 

water, sanitation, solid waste management, among others, and ones which no single group can solve 

alone. 

The theoretical frameworks of leadership and coalƛǘƛƻƴ ōǳƛƭŘƛƴƎΣ ŀƴŘ ǘƘŜ Ψ²ƘŀǘΩ of collaborative 

leadership, were discussed by World Bank Group senior management, renowned academics in the field, 

and high-ranking former and current government officials and members of the private sector.  
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1 - Opening Remarks: Addressing Challenges by Thinking and Working Differently 
 

¢ƘŜ CƻǊǳƳΩǎ ƻǇŜƴƛƴƎ ǊŜƳŀǊƪǎ ǿŜǊŜ ǇǊƻǾƛŘŜŘ ōȅ Abha Joshi-Ghani, Acting 

Vice President of LLI, and Jan Walliser, Vice President of EFI.  They spoke to 

the importance of putting leadership and coalition building at the center of 

development and the need to go beyond the traditional forms of 

development practice that include finance and technical assistance, and 

consider a new way of thinking and working - one that embraces the softer 

skills of capacity building, stakeholder engagement and political economy analysis. 

Joshi-Ghani welcomed the more than 600 attendees and virtual participants to the 2016 Global Leadership 

Forum, many of whom were among the 78 partners of the Global Partnership on Collaborative Leadership 

for Development by saying, άLǘ ƛǎ ǊŜŀƭƭȅ ŜȄŎƛǘƛƴƎ ǘƻ ǎŜŜ ȅƻǳ ŀƭƭ ƘŜǊŜ ŀƴŘ ǘƘŜ ōǳȊȊ ƛƴ ǘƘŜ room is amazing!έ 

She expressed her pleasure in welcoming all to the 2016 Global Leadership Forum and in beginning the 

work of the GPCL4D.  

As the long-time Director of Knowledge and Learning at LLI, she encouraged all to fully participate in the 

three-day CƻǊǳƳ ōȅ άŜƴƎŀƎƛƴƎΣ ǉǳŜǎǘƛƻƴƛƴƎ and contributing,έ so that they might expand their collective 

capacity through knowledge-by-learning and knowledge-by-sharing.  

Joshi-Ghani also asserted that the collaborative leadership model is a powerful and effective tool for 

ŀŘŘǊŜǎǎƛƴƎ ǘƻŘŀȅΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ŎƘŀƭƭŜƴƎŜǎ ŀƴŘ ŦƛƴŘƛƴƎ ǎƻƭǳǘƛƻƴǎΦ She referenced how the collaborative 

leadeǊǎƘƛǇ ŀǇǇǊƻŀŎƘ ŦƻŎǳǎŜǎ ƻƴ ǘƘŜ ΨIƻǿΩ ƻŦ ŘŜǾŜƭƻǇƳŜƴǘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ǊŀǘƘŜǊ ǘƘŀƴ on the ΨWhat,Ω 

and by doing so it is able to increase the capacity of reform teams for systematic institutional change that 

goes beyond the life of a project.  

She ŘŜŦƛƴŜŘ ǘƘŜ CƻǊǳƳΩǎ ƻōƧŜŎǘƛǾŜǎ as: 1) to better support project teams and manage the political 

economy of reform, 2) to increase awareness of collaborative leadership, 3) to agree on a set of principles 

and steps forward for the GPCL4D, and 4) to initiate coordinated efforts of partners that will help attain 

the SDGs.  

Country Client Services Manager, Roby Senderowitsch, officially introduced the GPCL4D. He initially took 

a roll call of participates in the audience by 

asking for a show of hands of those from 

government, civil society, academia, private 

sector, World Bank Group and the 

Partnership, and then encouraged all 

participants to join the GPCL4D.   This was 

followed by his introduction of Vice President 

Jan Walliser. 
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Walliser officially opened the Forum by 

recognizing the participants who had come from 

wide and far, and noted that ǘƘŜ CƻǊǳƳ ƛǎ άŀƴ 

important milestone in bringing the [GPLC4D] 

parǘƴŜǊǎ ǘƻƎŜǘƘŜǊΣέ ŀƴŘ ŜƳǇƘŀǎƛȊŜŘ how 

άǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ǿƛƭƭ ƴƻǘ ōŜ ǇƻǎǎƛōƭŜ 

ǿƛǘƘƻǳǘ ŜŦŦŜŎǘƛǾŜ ƭŜŀŘŜǊǎƘƛǇΦέ  

He acknowledged how technical and finance 

solutions to development can fall short if not 

implemented properly, and how the 

Collaborative Leadership for Development 

(CL4D) approach can help government teams, such as his own, build coalitions that minimize 

implementation failures, strengthen local capacity, and make institutions more effective, especially in the 

area of service delivery.  

The CL4D approach, he said, is one way his vice-presidency is strengthening public sector capacity, as it 

fits ǿƛǘƘ 9CLΩǎ ōǊƻŀŘŜǊ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ǎǳǇǇƻǊǘ ǿƛǘƘƛƴ ǘƘŜ DƻǾŜǊƴŀƴŎŜ Dƭƻōŀƭ tǊŀŎǘƛŎŜΦ  ά²Ƙŀǘ ƛǎ ǳƴƛǉǳŜ ŀōƻǳǘ 

CL4D is it global reach and pƻǘŜƴǘƛŀƭ ƛƳǇŀŎǘΣέ he said, and then listed four dimensions through which CL4D 

supports reforms: 1) brining a wide range of actors from different backgrounds together; 2) identifying 

key direction of often fragmented agendas and creating a unified agenda; 3) integrating knowledge 

sharing tools into the work of development organizations; and 4) enhancing the capacity of governments 

to understand reform processes. 

Walliser also noted that coalition building approaches have been shown to work in program 

implementation processes in the Union of Comoros, where he personally oversaw the implementation of 

financial management reforms. Here he cited building leadership capacity, and creating coalitions as 

important elements of his work.  Similarly, he described his work in Sierra Leone, where capacity 

development was the basis for the recruitment of more than 200 civil servant positions that filled the 

έmissing mid-level governmentέ problem and the roll-out of a performance management system to hold 

ƎƻǾŜǊƴƳŜƴǘ ŀŎŎƻǳƴǘŀōƭŜΦ  IŜ ǿŜƴǘ ƻƴ ǘƻ ǎŀȅ ǘƘŀǘ άƭŜŀŘŜǊǎƘƛǇ ŎŀǇŀŎƛǘy is needed for a well-run public 

ǎŜŎǘƻǊέ ŀƴŘ ǘƘŀǘ ŀ ŎƻƭƭŀōƻǊŀǘƛǾŜ ƭŜŀŘŜǊǎƘƛǇ ŀǇǇǊƻŀŎƘ ƘŜƭǇǎ ǘƻ άƳŀƴŀƎŜ ǊƛǎƪǎΣ ǇƻƭƛǘƛŎŀƭ ŜŎƻƴƻƳȅ ƻōǎǘŀŎƭŜǎΣ 

ŀƴŘ ŀŎƘƛŜǾŜ ǊŜǎǳƭǘǎΦέ 

Walliser further mentioned the forthcoming 2017 World Development Report on Governance and Law, 

and how he anticipates its themes will include an emphasis on leadership and coalition building skills. He 

concluded by wishing everyone very successful deliberations, particularly to those who are champions of 

reform. 

2 - Keynote Addresses: Academic Perspectives 
 
Two luminaries in the area of Leadership and Political Economy of Reform, Ronald Heifetz of Harvard 
University and Francis Fukuyama of Stanford University, respectively, provided individual keynote 
addresses on the morning of Day 1, followed by an afternoon encore discussion where together, they 
spoke and took questions from the audience. 
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2.1 - Ronald Heifetz, Harvard University: The Practice of Leadership  
 
Moderator: Hartwig Schafer, Vice President, Operational Policy and Country Services, The WBG 
Ronald Heifetz, King Hussein bin Talal Senior Lecturer in Public Leadership, Founding Director of the 
Center for Public Leadership at the John F. Kennedy School of Government, Harvard University 
 

 
 
 
 
The Adaptive Leadership framework, as described by keynote speaker Ronald Heifetz of the John F. 
Kennedy School of Government at Harvard University, underpins the work of the Collaborative Leadership 
for Development program at the World Bank Group and its related Global Partnership on Collaborative 
Leadership for Development. In his keynote speech, Heifetz addressed the distinction between Leadership 
and Authority and the need to develop leadership capacity. Hartwig Schafer, Vice President for 
Operational Policy and Country Services and moderator of the session introduced Heifetz. 
 
Leadership is at a άŦǊƻƴǘƛŜǊ,έ according to Heifetz, ŀƴŘ ǘƘŜǊŜ ƛǎ ŀ ƴŜŜŘ ǘƻ άōǳƛƭŘ ƭŜŀŘŜǊǎƘƛǇ ŎŀǇŀŎƛǘȅ ŦƻǊ 
making ŀ ŘƛŦŦŜǊŜƴŎŜΣέ he said in his opening remarks. He explained that the area of leadership is young in 
its development, as a practice and as a way of intervening in societies or cultures. He suggested that an 
experimental mindset should be used when engaging in leadership approaches. He likened the leadership 
frontier to that of the development project implementation frontier. 
 
²ƛǘƘ ǊŜƎŀǊŘ ǘƻ ǿƘŀǘ ƭŜŀŘŜǊǎƘƛǇ ƛǎΣ ƘŜ ǎŀƛŘ ǘƘŜǊŜ ƛǎ ŀ ƴŜŜŘ ǘƻ άŘƛǎǘƛƴƎǳƛǎƘ ƭŜŀŘŜǊǎƘƛǇ ŦǊƻƳ ŀǳǘƘƻǊƛǘȅΣέ ŀƴŘ 

to understand that individuals do have the ability to learn adaptive leadership approaches when facing 








































































































